
ID Task Name Duration Start Finish Predecessors Resource Names

1 Project duration 228 days Mon 10/23/06 Wed 9/5/07

2 Mobilize 7 days Mon 10/23/06 Tue 10/31/06 Kiwi Newton

3 Structure 105 days Wed 11/1/06 Tue 3/27/07

4 Foundations and Fill 23 days Wed 11/1/06 Fri 12/1/06

5 excavate and place
trench footings

10 days Wed 11/1/06 Tue 11/14/06 2 Kiwi Newton

6 block for foundations 9 days Wed 11/8/06 Mon 11/20/06 5FS-5 days Neivex Masonry

7 back fill foundations 8 days Thu 11/16/06 Mon 11/27/06 6FS-3 days Kiwi Newton

8 Site services 15 days Mon 11/13/06 Fri 12/1/06 Kiwi Newton

9

10 Masonry Ground floor 27 days Tue 11/28/06 Wed 1/3/07

11 Gridline 1 to 6, E to K 8 days Tue 11/28/06 Thu 12/7/06 7 Neivex Masonry

12 Gridline 1 to 10, A to D 5 days Fri 12/8/06 Thu 12/14/06 11 Neivex Masonry

13 Gridline 1 to 10, L to P 5 days Fri 12/15/06 Thu 12/21/06 12 Neivex Masonry

14 Gym area 4 days Fri 12/22/06 Wed 12/27/06 13 Neivex Masonry

15 Gridline 10 to 11, D to L 5 days Thu 12/28/06 Wed 1/3/07 14 Neivex Masonry

16

17 Floor Structure 29 days Fri 12/8/06 Wed 1/17/07

18 Structural Steel second
floor framing

22 days Fri 12/8/06 Mon 1/8/07 11 Shanon

19 Precast 4 days Tue 1/9/07 Fri 1/12/07 18 Coreslab

20 Precast topping 3 days Mon 1/15/07 Wed 1/17/07 19 Kiwi Newton

21

22 Masonry Second floor 25 days Thu 1/18/07 Wed 2/21/07

23 Gridline 1 to 6, E to K 8 days Thu 1/18/07 Mon 1/29/07 20 Neivex Masonry

24 Gridline 1 to 10, A to D 6 days Tue 1/30/07 Tue 2/6/07 23 Neivex Masonry

25 Gridline 1 to 10, L to P 6 days Wed 2/7/07 Wed 2/14/07 24 Neivex Masonry

26 Gym area 5 days Thu 2/15/07 Wed 2/21/07 25 Neivex Masonry

27

28 Roof Structure 32 days Mon 2/12/07 Tue 3/27/07

29 Structural Steel roof
framing

8 days Mon 2/12/07 Wed 2/21/07 26FS-8 days Shannon

30 Steel Deck 8 days Thu 2/22/07 Mon 3/5/07 29 Shannon

31 Parapet blocking 5 days Fri 3/2/07 Thu 3/8/07 30FS-2 days Kiwi Newton

32 roofing 13 days Fri 3/9/07 Tue 3/27/07 31 Pollard Enterprises

33

34 Interior work 205 days Thu 11/23/06 Wed 9/5/07

35 Ground floor 176 days Thu 11/23/06 Thu 7/26/07

36 under ground M&E
outside of gridline 1 to 6,
E to K

10 days Thu 11/23/06 Wed 12/6/06 7FS-3 days CEC Mechanical,Fortis
Electric

37 place SOG granular
outside of gridline 1 to 6,
E to K

4 days Tue 12/5/06 Fri 12/8/06 36FS-2 days Kiwi Newton

38 SOG outside of gridline
1 to 6, E to K

3 days Thu 12/7/06 Mon 12/11/06 37FS-2 days Kiwi Newton

39 under ground M&E
inside of gridline 1 to 6,
E to K

5 days Fri 12/8/06 Thu 12/14/06 11 CEC Mechanical,Fortis
Electric

40 place SOG granular
inside of gridline 1 to 6,
E to K

3 days Fri 12/15/06 Tue 12/19/06 39 Kiwi Newton

41 SOG inside of gridline 1
to 6, E to K

3 days Wed 12/20/06 Fri 12/22/06 40 Kiwi Newton

42

43 M&E, sprinkler
distribution and rough in
under second floor

40 days Thu 1/11/07 Wed 3/7/07 19FS-2 days CEC Mechanical,Fortis
Electric

44 HVAC distribution 25 days Thu 2/15/07 Wed 3/21/07 43FS-15 days CEC Mechanical

45 scrape walls ready for
primer

5 days Thu 3/22/07 Wed 3/28/07 44 JVH Masonry

46 misc. blocking and
patching

5 days Thu 3/29/07 Wed 4/4/07 45 Kiwi Newton

47 Prime paint and first coat
paint

10 days Wed 3/28/07 Tue 4/10/07 32 Interior Illusion

48 Drywall at office areas
including ceilings

15 days Wed 3/28/07 Tue 4/17/07 32 Canaan

49 T bar ceiling grid 15 days Fri 3/30/07 Thu 4/19/07 47FS-8 days Canaan

50 HVAC drops and
diffusers

15 days Fri 4/6/07 Thu 4/26/07 49FS-10 days CEC Mechanical

51 Electrical fixtures and
devices (ceilings)

20 days Fri 4/6/07 Thu 5/3/07 49FS-10 days CEC Services

52 Millwork and lockers 15 days Fri 5/4/07 Thu 5/24/07 51 Second Generation,Gene

53 Flooring 25 days Fri 5/11/07 Thu 6/14/07 52FS-10 days Accord,Zet Master

54 Hang doors 15 days Fri 6/1/07 Thu 6/21/07 53FS-10 days Kiwi Newton

55 Plumbing fixtures 10 days Fri 6/1/07 Thu 6/14/07 52FS-10 days,53F CEC Mechanical

56 Final paint 10 days Fri 6/15/07 Thu 6/28/07 55 Interior Illusion

57 Washroom partitions, she 10 days Fri 6/29/07 Thu 7/12/07 56 WG Wood

Project duration

Kiwi Newton
Mobilize

Structure

Foundations and Fill

Kiwi Newton
excavate and place trench footings

Neivex Masonry
block for foundations

Kiwi Newton
back fill foundations

Kiwi Newton
Site services

Masonry Ground floor

Neivex Masonry
Gridline 1 to 6, E to K

Neivex Masonry
Gridline 1 to 10, A to D

Neivex Masonry
Gridline 1 to 10, L to P

Neivex Masonry
Gym area

Neivex Masonry
Gridline 10 to 11, D to L

Floor Structure

Shanon
Structural Steel second floor framing

Coreslab
Precast

Kiwi Newton
Precast topping

Masonry Second floor

Neivex Masonry
Gridline 1 to 6, E to K

Neivex Masonry
Gridline 1 to 10, A to D

Neivex Masonry
Gridline 1 to 10, L to P

Neivex Masonry
Gym area

Roof Structure

Shannon
Structural Steel roof framing

Shannon
Steel Deck

Kiwi Newton
Parapet blocking

ro

Interior work

CEC Mechanical,Fortis Electric
under ground M&E outside of gridline 1 to 6, E to K

Kiwi Newton
place SOG granular outside of gridline 1 to 6, E to K

Kiwi Newton
SOG outside of gridline 1 to 6, E to K

CEC Mechanical,Fortis Electric
under ground M&E inside of gridline 1 to 6, E to K

Kiwi Newton
place SOG granular inside of gridline 1 to 6, E to K

Kiwi Newton
SOG inside of gridline 1 to 6, E to K

CEC Mechanical,Fortis Ele
M&E, sprinkler distribution and rough in under second floor

HVAC distribution
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58 misc. finishes 10 days Fri 7/13/07 Thu 7/26/07 57 All

59

60 Second floor 132 days Tue 3/6/07 Wed 9/5/07

61 M&E, sprinkler distributio 40 days Tue 3/6/07 Mon 4/30/07 30 CEC Services,CEC Mech

62 HVAC distribution 25 days Tue 4/10/07 Mon 5/14/07 61FS-15 days CEC Mechanical

63 scrape walls ready for pri 5 days Tue 5/15/07 Mon 5/21/07 62 JVH Masonry

64 misc. blocking and patchi 5 days Tue 5/22/07 Mon 5/28/07 63 Kiwi Newton

65 Prime paint and first coat
paint

10 days Tue 5/22/07 Mon 6/4/07 47,63,32 Interior Illusion

66 Drywall at office areas
including ceilings

15 days Tue 5/22/07 Mon 6/11/07 32,47,63 Canaan

67 T bar ceiling grid 15 days Thu 5/24/07 Wed 6/13/07 65FS-8 days,49 Canaan

68 HVAC drops and diffuser 15 days Thu 5/31/07 Wed 6/20/07 67FS-10 days,50 CEC Mechanical

69 Electrical fixtures and dev 20 days Thu 5/31/07 Wed 6/27/07 67FS-10 days,51 CEC Services

70 Millwork and lockers 15 days Thu 6/28/07 Wed 7/18/07 69,52 Second Generation,Gene

71 Flooring 25 days Thu 7/5/07 Wed 8/8/07 70FS-10 days,53 Accord,Zet Master

72 Hang doors 15 days Thu 7/26/07 Wed 8/15/07 71FS-10 days Kiwi Newton

73 Plumbing fixtures 10 days Thu 7/26/07 Wed 8/8/07 71FS-10 days,70F CEC Mechanical

74 Final paint 10 days Thu 8/9/07 Wed 8/22/07 73,55 Interior Illusion

75 Washroom partitions,
shelving

5 days Thu 8/23/07 Wed 8/29/07 74,56 WG Wood

76 misc. finishes 5 days Thu 8/30/07 Wed 9/5/07 75 All

77

78 Gym - to be used as
storage area during
construction

111 days Wed 3/28/07 Wed 8/29/07

79 Paint ceiling and walls 3 days Wed 3/28/07 Fri 3/30/07 32 Interior Illusion

80 Electrical rough in 5 days Mon 4/2/07 Fri 4/6/07 79 CEC Services

81 HVAC hang units and
duct work, hang fans
etc

7 days Mon 4/9/07 Tue 4/17/07 80 CEC Mechanical

82 Electrical finishes at ceilin 3 days Wed 4/18/07 Fri 4/20/07 81 CEC Services

83 Area open for storage 0 days Fri 4/20/07 Fri 4/20/07 82

84 Area closed for storage 0 days Wed 8/8/07 Wed 8/8/07 71,53

85 Gym equipment 5 days Thu 8/9/07 Wed 8/15/07 84 Sheridan,Patry

86 Flooring 5 days Thu 8/16/07 Wed 8/22/07 85 Accord,Zet Master

87 Final finishes and paint
touch ups

5 days Thu 8/23/07 Wed 8/29/07 86 All

88

89 Mechanical room 48 days Thu 1/25/07 Mon 4/2/07

90 Pour and place
housekeeping pads

3 days Thu 1/25/07 Tue 1/30/07 91SF Kiwi Newton

91 Crane large in
equipment (keep
covered)

2 days Tue 1/30/07 Wed 1/31/07 23 CEC Mechanical,CEC
Services

92 Steel structure above 2 days Mon 2/12/07 Tue 2/13/07 26FS-8 days Mirage steel

93 roofing 2 days Wed 2/14/07 Thu 2/15/07 92 Pollard Enterprises

94 Paint primer and first finis 2 days Fri 2/16/07 Mon 2/19/07 93 Interior Illusion

95 Mechanical work 20 days Tue 2/20/07 Mon 3/19/07 94 CEC Mechanical

96 Electrical hook ups 10 days Tue 3/20/07 Mon 4/2/07 95 CEC Services

97

98 Exterior Building 73 days Fri 12/15/06 Tue 3/27/07

99 Windows Ground Floor 10 days Fri 12/15/06 Thu 12/28/06 13FS-5 days Aerloc

100 Brick, Spray foam ground floo 20 days Fri 12/29/06 Thu 1/25/07 99 JVH Masonry

101 Windows second floor 10 days Mon 2/5/07 Fri 2/16/07 25FS-8 days Aerloc

102 Brick, Spray foam second floo 20 days Wed 2/7/07 Tue 3/6/07 100,101FS-8 days JVH Masonry

103 Brick, Spray foam mechanical 10 days Wed 3/7/07 Tue 3/20/07 102 JVH Masonry

104 Louvers 5 days Wed 3/21/07 Tue 3/27/07 103 CEC Mechanical

105

106 Exterior Site 144 days Mon 12/4/06 Thu 6/21/07

107 Site grading outside of building 5 days Mon 12/4/06 Fri 12/8/06 8 Kiwi Newton

108 paving B gravel 5 days Mon 12/11/06 Fri 12/15/06 107 Wesley

109 curbs and walks 15 days Mon 4/23/07 Fri 5/11/07 Wesley

110 Topsoil spreading 5 days Mon 5/14/07 Fri 5/18/07 109 Aldershot

111 Planting beds / sodding 10 days Mon 5/21/07 Fri 6/1/07 110 Aldershot

112 Paving A gravel 7 days Mon 6/4/07 Tue 6/12/07 111 Wesley

113 Paving 5 days Wed 6/13/07 Tue 6/19/07 112 Wesley

114 Line painting 2 days Wed 6/20/07 Thu 6/21/07 113 Wesley

Second floor

Gym - to 

Mechanical room

Kiwi Newton
Pour and place housekeeping pads

CEC Mechanical,CEC Services
Crane large in equipment (keep covered)

Mirage steel
Steel structure above 

Pollard Enterprises
roofing

Interior Illusion
Paint primer and first finish

Mechanical work

Exterior Building

Aerloc
Windows Ground Floor

JVH Masonry
Brick, Spray foam ground floor

Aerloc
Windows second floor

JVH Masonry
Brick, Spray foam second floor

Brick, Spray foam mechanic

Exterior Site

Kiwi Newton
Site grading outside of building foot print

Wesley
paving B gravel
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Project duration

Pollard Enterprises
roofing

Interior work

Ground floor

ctric

CEC Mechanical

JVH Masonry
scrape walls ready for primer

Kiwi Newton
misc. blocking and patching

Interior Illusion
Prime paint and first coat paint

Canaan
Drywall at office areas including ceilings

Canaan
T bar ceiling grid

CEC Mechanical
HVAC drops and diffusers

CEC Services
Electrical fixtures and devices (ceilings)

Second Generation,General Storage
Millwork and lockers

Accord,Zet Master
Flooring

Kiwi Newton
Hang doors

CEC Mechanical
Plumbing fixtures

Interior Illusion
Final paint

WG Wood
Washroom partitions, shelving
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All
misc. finishes

Second floor

CEC Services,CEC Mechanical
M&E, sprinkler distribution 

CEC Mechanical
HVAC distribution

JVH Masonry
scrape walls ready for primer

Kiwi Newton
misc. blocking and patching

Interior Illusion
Prime paint and first coat paint

Canaan
Drywall at office areas including ceilings

Canaan
T bar ceiling grid

CEC Mechanical
HVAC drops and diffusers

CEC Services
Electrical fixtures and devices (ceilings)

Second Generation,General Storage
Millwork and lockers

Accord,Zet Master
Flooring

Kiwi Newton
Hang doors

CEC Mechanical
Plumbing fixtures

Interior Illusion
Final paint

WG Wood
Washroom partitions, shelving

All
misc. finishes

Gym - to be used as storage area during construction

Interior Illusion
Paint ceiling and walls

CEC Services
Electrical rough in

CEC Mechanical
HVAC hang units and duct work, hang fans etc.

CEC Services
Electrical finishes at ceiling

4/20

8/8

Sheridan,Patry
Gym equipment

Accord,Zet Master
Flooring

All
Final finishes and paint touch ups

CEC Mechanical

CEC Services
Electrical hook ups

JVH Masonry
Brick, Spray foam mechanical room

CEC Mechanical
Louvers

Wesley
curbs and walks

Aldershot
Topsoil spreading

Aldershot
Planting beds / sodding

Wesley
Paving A gravel

Wesley
Paving

Wesley
Line painting
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